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Laundry List – cold water wash

• Cover the basics
– Email
– Facebook
– Twitter

• Discuss how Social Networking could work at 
your organization

• Identify ‘who’ is it that you want in your 
organization’s Social Network

• Create a definition of success for your 
organization
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Where y@?

• Social Networking is not about Technology –
it’s about people

• What others say about you is more important 
than what you say about yourself

• Remember, the same rules apply!
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Less than 
$30,000/yr 57%
$30,000-
$49,999 77%
$50,000-
$74,999 90%

$75,000 + 94%

Household income

Less than 
High 
School 44%
High 
School 63%
Some 
College 84%

College + 91%

Educational 
attainmentTotal 

Adults 74%
Women 75%
Men 73%

18-29 87%
30-49 82%
50-64 72%
65+ 41%

Age

Use the internet

Source: Pew Internet & American Life Project, December, 2008 
http://www.pewinternet.org/trends/User_Demo_Jan_2009.htm

Why do you need to leverage the Web?
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Who is out there?

Young people are much more likely than older
adults to use social networks

• 75% of online adults 18-24 have a profile on a 
social network site

• 57% of online adults 25-34 have a profile on a 
social network
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Why Bother with Online Fundraising?

Chronicle of Philanthropy annual surveys of online giving among biggest nonprofits, 2008

DonorCentricsTM 2008 Internet Giving and Benchmark Analysis

•Online Giving Continues to Grow – 31% increase in 
past 2 years

•Donors giving online increase – Online giving 
increased by 315% in past 5 years (offline decreased 
by 6%)

•Increase in share of new revenue and new donors –
16% of all new donors and 27% of all new $ in 08

•Middle & Major Donors – 51% prefer to give online
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Outreach: Email File Development Focus

Major 
Donors

Active Annual Fund Donors

Mid-level Donors

Lapsed Donors

Prospects
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It’s not just about fundraising…it’s about creating 
online communities of interest.

•“People give to People”, Hank Rosso 

– This holds true no matter what the medium or channel.

•This type of fundraising campaign is about ‘meeting’ new 

individuals.  

•Real world communities are built over time, the same holds 

true for web based communities
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The Same Rules Apply

• Outreach

• Motivation

• Action

• Loyalty
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Email

• Having a simple framework for your online 
strategy helps you establish goals and measure 
progress

• There are phases that correspond to the lifecycle 
of a constituent relationships

• At each phase, there are specific measures of 
success and best practices used to progress the 
relationship forward
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Email File Building Recommendations

• Optimize email capture at your Website

• Maximize traffic to your Website

• Capture email addresses through all offline venues 
(e.g. events)

• Make collecting email addresses part of your 
culture!
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Prize Opportunity

Look closely at the next slide

How many places 
can you sign up 

to join receive info 
from this organization?
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Email Collection At Your Website

Leveraging Online Technology – Salvation Army NAOC 2007 – Bhagat
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The Web and Relationships
• Web based communication is essentially free enabling a 

focus on relationship building vs. solely solicitation

• Emails and Web content can easily be personalized to 
maximize relevance and acknowledge previous support

• You can sustain a two-way dialog – the mail is largely 
one-way

• Traditional acquisition models rely on cold marketing to 
rented lists.  Online, the emphasis should be on 
“organic” list development coupled with engagement 
before solicitation
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Motivation: Developing Relationships

• Find out what people 
most care about

• Develop compelling, 
fresh content

• Sustain regular contact

• Design “engagement 
pathways” that are 
based upon how 
incepted and what 
they’ve done
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Learn through Profiling and Behavior

Leveraging Online Technology – Salvation Army NAOC 2007 – Bhagat

Tactics to build profiles:

•Offer a “menu” of website 
registration benefits that 
are both mission-oriented 
and have high perceived 
value

•Bring offline donor 
database information online 
through integration

•Conduct constituent 
profiling email campaigns

•Learn through implicit 
website interactions
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Email Communication & Personalization

Leveraging Online Technology – Salvation Army NAOC 2007 – Bhagat
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Engagement Pathway: New Relationships
Message #1

Message #2

Message #3

Leveraging Online Technology – Salvation Army NAOC 2007 – Bhagat
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Engagement Pathways by Inception Type

Donors

Purchasers

Prospects

Day 1 Day 7 Day 14

Day 1 Day 7 Day 21

Day 1 Day 28Day 14

Constituent status 
at inception

Special Offer Offer Reminder Last Chance 

Thank You 
Discount code and 
send-a-friend a 
discount

Donation Ask Buyer Survey / Discount  Reminder
3-5 questions

Thank You  
Include link to MP3

Monthly Ask Second Gift

Leveraging Online Technology – Salvation Army NAOC 2007 – Bhagat
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The Importance of Timeliness

Relevance Curve
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Nonprofit organizations lose access to a stream of 

new online constituents as time progresses

Leveraging Online Technology – Salvation Army NAOC 2007 – Bhagat


